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The role of the audiovisual newsroom in managing news during a
political crisis

Farahnaz Mostafavi Kohangi
Faculty Member of Department of Social Sciences,Payame Noor University, Isfahan. Iran

Abstract

News is the main product of mass media, and the management of the media organization,
especially the audio media, in the news production process should be based on the characteristics
of the media organization as the producer and the requirements of the environment. In other
words, media management is based on parameters such as organization, decision making,
coordination, and monitoring, which generally fulfills the media organization's news and
messaging goals according to the type of event, the general and contextual context of the
community and the needs of the audience.Coordinate the news production process to ensure the
proper execution of news programs and coordinated action by reporters and news managers in
the direction of the goals. Managing news organizations for a variety of reasons, such as
diversity of audiences, diversity of events, issues, job security for reporters, unexpected reactions
from competing media, and so on, are extremely difficult.In the event of a crisis in society, news
production management faces various difficulties, and the news production process must be
tailored to the crisis from the news selection stage to the announcement or broadcast stage.So, in
times of crisis, it is necessary to deal with the rumors, the news uncertainties, the psychological
pressures on the newsroom and the society, the quick decisions to be made within the time
limit.In managing news, it is imperative that newsgroups or newsrooms form the following.1.
More authority 2. Interactivity and participation 3. More confident decision making4.
Continuous exchange of information (crisis) 5. Speed of operationlt also speeds up the process of
producing news and avoids parallel access to news sources. Consequently, news can be produced
through the coherent actions of rapid reaction groups and news management in crisis.
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