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The Role of the Urban Development Unit in Regenerating
Dilapidated Urban Textures Using Private Sector Participation

Abstract

Dilapidated urban textures, as one of the most critical challenges of modern urban
management, require multidimensional interventions to restore economic, social, and
physical function. The process of urban regeneration, due to its capital-intensive nature
and the complexities of stakeholders, is beyond the financial and executive capacity of
the public sector (municipalities and governments); hence, the entry of the private sector
is considered a strategic necessity. This article aims to examine the key role of the
"Urban Development Unit" in managing this interaction. The present study, using a
review method and document analysis, shows that the Urban Development Unit must
change its nature from the role of a traditional observer to the role of a "smart
facilitator" and "market regulator". The findings suggest that success in regeneration
requires the establishment of robust public-private partnership (PPP) models,
transparency in regeneration laws, and management of social risks (such as
gentrification). The paper concludes that the urban development unit should provide a
safe platform for private sector investment by using incentive tools and reforming legal
structures, in a way that aligns economic profitability with spatial justice and preserving
local identity.

Keywords: urban regeneration, urban development unit, private sector participation,
dilapidated fabric, urban management, spatial justice.
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