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Comparative Review of Human Resource Management
Approaches in Successful Global Municipalities and
Implementation Opportunities in Iran

Abstract

Human resource management in public sector organizations, especially municipalities, has
undergone profound transformation in recent decades. Successful cities worldwide have
improved their organizational effectiveness by adopting modern approaches and have increased
citizens’ satisfaction levels. These successful models often emphasize transparency, systematic
process design, a culture of individual development, and the widespread use of innovative
technologies. The purpose of this study is to conduct a comparative analysis of human resource
management approaches in leading global municipalities and to identify opportunities for
localizing these approaches in Iranian municipalities. This research is based on an analysis of
relevant literature and practical experiences of these municipalities, aiming to provide an
adaptable framework that can be used operationally within Iran’s local and cultural conditions.
The findings indicate that moving toward competency-based management, leveraging
information technologies, and implementing data-driven performance evaluation are among the
most important factors for success in this area; however, these approaches must be localized in
accordance with Iran’s institutional, cultural, and legal conditions, and the specific requirements
of Iran should be incorporated into the design and implementation of human resource processes.

Keywords: Human Resources, Human Resource Management, Municipalities, Successful
Municipalities, Public Sector
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