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Occupational and Economic Well-Being of Municipal
Employees: A Systematic Review

Abstract

As the most critical tool in strategic human resource management, the welfare system in
municipalities plays a vital role in maintaining the sustainability of urban services and enhancing
organizational health. This study was conducted to systematically analyze the challenges and
welfare strategies within municipalities. Given the high-pressure nature of urban jobs and
economic fluctuations, traditional welfare models are no longer sufficient to meet the complex
needs of employees. The results of this review indicate that transitioning from purely supportive
approaches toward smart, personalized, and data-driven welfare models is an inevitable
necessity. By identifying bureaucratic barriers and budgetary constraints, this research offers
strategies based on organizational justice, digital empowerment, and sustainable livelihood
security, which can pave the way for a transformation in macro-level human resource policies in
municipalities.

Keywords: Welfare, Occupational Well-being, Municipal Employees, Livelihood, Employee
Livelihood.
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