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Digital Transformation in Municipal HR Administration and Its
Effects on Human Resource Efficiency

Abstract

Digital transformation has become one of the most significant trends affecting public
organizations in recent decades, and municipalities are no exception. As a core unit in municipal
human resource management (HRM), the HR department plays a decisive role in the
recruitment, retention, evaluation, development, and optimal utilization of human capital. In
traditional structures, HR administration is often characterized by paper-based processes,
extensive bureaucracy, fragmented decision-making, and sluggish information flow. However,
digital transformation redesigns these processes through human resource information systems
(HRIS), administrative automation, integrated databases, and analytical tools. This review article
aims to define the concept of digital transformation within municipal HR departments, examine
the relevant theoretical foundations, identify opportunities and challenges, and analyze its effects
on human resource efficiency. The literature review demonstrates that the digitalization of HR
administration can enhance the speed of tasks, data accuracy, procedural transparency,
administrative justice, accountability, and the predictability of the workforce. Nevertheless,
realizing these benefits requires appropriate technological infrastructure, an organizational
culture receptive to change, information security, and employee empowerment. Ultimately, it is
concluded that digital transformation is not merely a technological choice, but a strategic
imperative for enhancing human resource efficiency in municipalities.

Keywords: Digital transformation, HR administration, Municipality, Human resources,
Efficiency, Automation, Human resource information system.
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