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A Review of Internal Control Systems and Their Relationship
with the Missions of Intelligence and Security Units (Herasat) in
Urban Management

Abstract

Administrative corruption in urban management, as a multifaceted and structural phenomenon,
not only leads to the waste of public resources but also seriously threatens the efficiency of local
governance by eroding citizens’ trust. This research, aiming to clarify the position of Herasat
within the oversight framework of municipalities, examines the nexus between “internal control
systems” and “Herasat missions.” The findings of this article demonstrate that in complex urban
environments, the inefficiency of oversight systems stems from information asymmetry and a
lack of transparency in financial and operational processes, which provides the necessary ground
for opportunistic behaviors. Arguing that Herasat should not be viewed merely as a reactive and
retrospective body, this paper proposes that it should be integrated into the nervous system of
municipal operations as an “intelligent feedback system.” Based on analytical findings, the
effectiveness of Herasat depends on transitioning toward proactive, data-driven, and risk-based
approaches, in which access to real-time process data and the utilization of smart oversight tools
replace traditional methods. Finally, the article emphasizes that to achieve this synergy, in
addition to reforming the organizational status of Herasat and enhancing its operational
independence, a culture of “responsible reporting” and risk-based oversight must be
institutionalized as the core pillars of administrative integrity management at all levels of the
municipality. Through this, by closing the avenues of opportunity for corruption, the integrity
and efficiency of urban services can be guaranteed.

Keywords: Internal Control, Mission, Herasat Mission (Intelligence and Security Mission),
Urban Management.
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