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A Literature Review of Transparency, Accountability, and Open
Government in Municipalities and Its Implications for
Intelligence and Security Units (Herasat)

Abstract

In recent decades, the expansion of the discourse on good governance, smart cities, and citizen
participation has highlighted the necessity for municipalities to move towards transparency,
accountability, and open government. In this context, intelligence and security units (known as
Herasat in the Iranian administrative system) serve as the “watchful eye” of the organization and
the primary body overseeing administrative integrity, playing a pivotal role in preventing
corruption, the abuse of legal positions, and the infringement of citizens’ rights. This review
article, using a documentary-library approach, examines the theoretical and empirical literature
related to transparency, accountability, and open government in municipalities and analyzes the
implications of these approaches for the functions and roles of Herasat. The literature review
results indicate that establishing a transparent information system, institutionalizing managerial
accountability, and developing open government mechanisms can reduce the conditions
conducive to administrative offenses and corruption. Furthermore, these measures can transform
the function of Herasat from a strictly control-oriented and reactive approach to a proactive,
analytical, and supportive approach toward citizens and ethical employees. Additionally, urban
open government—by publishing municipal data, budgets, contracts, and permits, and by
creating interactive channels with citizens—facilitates public oversight, increases public trust,
promotes social capital, and improves decision-making quality. Simultaneously, it raises the
level of demand for internal and external accountability from Herasat. Finally, based on the
theoretical and empirical findings, recommendations are provided to strengthen the role of
Herasat in achieving transparency, accountability, and open government in municipalities,
including developing open-data infrastructures, specialized training for Herasat staff, redesigning
oversight processes, and utilizing modern technologies for reporting and analyzing supervisory
data.

Keywords: Transparency, Accountability, Municipalities, Herasat (Intelligence and Security),
Open Government.
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