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Analysis of the Relationship Between Job Satisfaction,
Organizational Welfare, and the Performance of Municipal
Employees

Abstract

Municipalities, as the primary providers of urban public services, rely heavily on the
performance and well-being of their employees. In recent years, increasing attention has been
directed toward understanding how job satisfaction, organizational welfare, and employee
performance interact to shape service quality and organizational effectiveness in public
institutions. This review article aims to analyze the theoretical and empirical relationships among
job satisfaction, organizational welfare, and employee performance within municipalities.
Drawing upon previous studies, the article explores key components of job satisfaction,
multidimensional aspects of organizational welfare—including psychological, financial,
physical, and social well-being—and major determinants of employee performance. Findings
indicate that organizational welfare enhances employees’ job satisfaction by fostering supportive
work environments, reducing occupational stress, promoting organizational justice, and
improving work—life balance. Job satisfaction, in turn, plays a mediating role by strengthening
intrinsic motivation, organizational commitment, and positive work behaviors, leading to
improved individual and organizational performance. Moreover, employee performance in
municipal organizations is significantly influenced by managerial practices, leadership styles,
and the perceived fairness and transparency of administrative systems. Overall, this review
concludes that job satisfaction and organizational welfare interact synergistically to improve
employee performance. Therefore, designing comprehensive welfare policies and promoting job
satisfaction are crucial strategies for enhancing effectiveness and citizen satisfaction in municipal
services.

Keywords: Job satisfaction, organizational welfare, employee performance, municipalities,
review article
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