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The Role of Welfare Support in Municipal Human Resource
Management: A Review and Analysis of Existing Studies

Abstract

This research aims to deeply explore the role of welfare support in enhancing the productivity
and stability of human resources within municipalities. In the complex and high-pressure
environment of urban management, employee welfare has emerged as a fundamental pillar of
organizational sustainability. However, existing studies indicate that municipalities in many
countries struggle with structural challenges, financial limitations, and administrative
bureaucracy in implementing efficient welfare systems. This systematic review, by analyzing
credible scientific sources, concludes that a paradigm shift from traditional, passive welfare
systems toward performance-based, personalized, and data-driven models is an inevitable
necessity for the survival of municipalities in the era of urban transformation. The findings
suggest that investing in occupational welfare is not an additional cost, but a key strategy to
reduce burnout-related expenses and enhance the quality of public services provided to citizens.
Finally, by identifying gaps in the research literature, this paper provides operational solutions
for institutionalizing a welfare-oriented culture within the human resource management structure
of municipalities.

Keywords: Welfare, Human Resources, Human Resource Management, Municipalities, Welfare
Support
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