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Title: Conflict of Interest and Corruption in Public
Procurement: A Literature Review with an Emphasis on
Municipal Procurement Units

Abstract:

Public procurement, as the engine of resource allocation in governments and local authorities,
plays a pivotal role in achieving public objectives. However, this very economic and
administrative position provides fertile ground for deviations such as procurement corruption,
rent-seeking, information misuse, and discriminatory decision-making. At the municipal level,
the risks of corruption and conflict of interest are exacerbated, particularly due to the
characteristics of the procurement process (frequent small and medium-sized transactions, the
role of organizational intermediaries like the procurement unit, and more direct interaction with
the local market). This research presents a literature review on conflict of interest and corruption
in public procurement, aiming to explain the link between “organizational contact points” and
“risk-generating mechanisms” within municipalities. Accordingly, the mechanisms of corruption
occurrence in different stages of procurement, types of conflict of interest (financial,
organizational, and familial), and prevention tools based on transparency, accountability, internal
controls, and e-procurement are analyzed. Finally, operational suggestions are provided for
strengthening procurement governance in municipalities, with a focus on the procurement unit.

Keywords: Conflict of Interest, Corruption, Public Procurement, Procurement, Municipal
Procurement Unit
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