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Integrated Management of Urban Construction Projects in
Municipalities: Challenges and Innovative Solutions

Abstract

The expansion of urbanization and the increasing complexity of urban issues have confronted
municipalities with a set of difficult and multidimensional responsibilities. Among these, urban
construction projects are not only considered instruments for the infrastructural development of
cities, but they also have a direct impact on citizens’ quality of life, spatial justice, the efficiency
of public services, and even urban identity. However, the experience of many cities shows that
implementing these projects within traditional, fragmented, and uncoordinated frameworks has
led to problems such as delays, cost increases, institutional conflicts, and reduced effectiveness.
For this reason, integrated management of urban construction projects has been proposed as a
modern and strategic approach aimed at coordinating the technical, financial, institutional, and
informational dimensions of projects within the context of urban governance. Using a review-
analytical approach, this article, while explaining the theoretical foundations of integrated
management, examines the main challenges of its implementation in municipalities as well as
innovative technology-, data-, and participation-based solutions, and finally presents suggestions
for improving the effectiveness of this approach.

Keywords: construction, urban construction, municipalities, innovative solutions
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